
Full NPC Generator Table 
 
Race/Heritage (1d20)​  
1. Human 
2. Halfling  
3. Goblin 
4. Drakona 
5. Dwarf  
6. Clank 
7. Fungril  
8. Firbolg 
9. Elf 
10. Infernis  
11. Katari 
12. Faerie  
13. Faun 
14. Galapa 
15. Giant 
16. Orc 
17. Simiah 
18. Ribbit 
19. Something half elf 
20. Mixed ancestry (GM choice) 
 
Age Table (1d6) 
1. Child 
2. Teen 
3. Young Adult  
4. Adult  
5. Elder 
6. "Ageless" (Clank, Elf, mysterious) 
 
Occupation/Role (1d12) 
1. Shop worker 
2. Festival volunteer  
3. Farmer 
4. Miner 
5. Watchman  
6. Crafter/artisan  
7. Performer 
8. Researcher  
9. Traveler 
10. Student/scholar  
11. Retired adventurer 
12. Odd Jobs (runner, cleaner, fixer, ect) 
 
Personality Hook (1d12) 
1. Nervous talker 
2. Overconfident  
3. Suspicious  
4. Too friendly  
5. Stoic 
6. Dramatic  
7. Absent minded 
8. Gossipy  
9. Secretive  
10. Deadpan funny 
11. Clumsy  



12. Easily star struck by PCs 
 
Physical detail (1d12) 
1. Missing tooth 
2. Bright scarf 
3. Burned apron 
4. Ink stained fingers  
5. Unusual eye color 
6. Patchwork clothes 
7. Fancy boots 
8. Crooked glasses 
9. Elaborate hair braid 
10. Bandaged hand 
11. Festival paint on face 
12. Soot smudged (forge or fireworks) 
 
Currently doing right now (1d12) 
1. Carrying decorations  
2. Arguing with a vendor  
3. Eating festival food 
4. Chasing a kid 
5. Practicing a performance  
6. Delivering supplies  
7. Fixing something  
8. Setting up a booth  
9. Sneaking a snack 
10. Looking for someone  
11. Lost in the crowd 
12. Trying to impress the PCs 
 
Connection to NPC (1d10) 
1. Cousin of Lidda 
2. Rowan's customer  
3. Elira's research helper 
4. Beren's supplier 
5. Clink's admirer 
6. Doug's assistant/volunteer  
7. Watchman on rotation  
8. Goat wrangler  
9. Kid from town  
10. Knows something about the caves 
 
Festival Role (1d10) 
1. Game booth helper 
2. Food/supply runner 
3. Performer  
4. Decorations crew  
5. Ladle carrier 
6. Contest judge 
7. Musician  
8. Fireworks assistant  
9. Stew stirrer  
10. Just here for the food 
 
Secret/rumor they know (1d12) 
1. Saw something near the caves 
2. Heard strange humming  
3. Noticed missing supplies  



4. Found a weird stone 
5. Saw lights in the trees 
6. Heard the bell ring early  
7. Saw Clink walking at night  
8. Heard Rowan whispering to Elira 
9. Saw a watchman running  
10. Found claw marks 
11. Smelled something strange 
12. Something is wrong with the festival stew 


